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Askari Bank Limited (AKBL) 
 
In 1HCY23, the bank reported a robust profit of PKR 8.84 billion 
(earning PKR 6.10 per share), marking a substantial 40% YoY 
increase compared to PKR 6.31 billion (earning PKR 4.35 per 
share) in SPLY. Profit Before Tax (PBT) stood at PKR 17 billion, a 
notable improvement from PKR 12.3 billion in the 
corresponding period. 
 
The bank's total revenue grew impressively by 38% to reach 
PKR 31.58 billion in 1HCY23, compared to PKR 22.83 billion in 
1HCY22. Fee and commission income increased by 33% to PKR 
3.39 billion in CY23, compared to PKR 2.54 billion in SPLY.  
 
Net Interest Income (NII) witnessed a substantial increase of 
44% to PKR 24.82 billion compared to PKR 17.24 billion in SPLY. 
This growth was attributed to a healthy balance sheet and the 
repricing of assets and liabilities, resulting in improved net 
spreads and increased Net Interest Margins (NIMs).  
 
The bank earned PKR 128 billion in markup against markup 
expenses of PKR 103 billion in CY23. Administrative and other 
expenses also increased by 32% to PKR 14 billion in 1HCY23, 
primarily due to rising inflation and the bank's expansion of 
branches.  
 
Additionally, the bank's net provisions increased significantly by 
460% to PKR 617 million compared to PKR 110 million in SPLY, 
reflecting additional charges related to both objective and 
subjective classifications, as well as general provisions.  
 
The bank's tax payments also increased by 40% to PKR 8.17 
billion during the period under review. 
 
On the balance sheet side, the bank saw an 18% YoY growth 
(23% QoQ) in cash and balances, totaling PKR 146 billion in CY23. 
Net advances and net investments increased by 14% YoY and 
41% YoY, respectively, during the same period in CY23. 
 
The advances portfolio comprised corporate advances (48%), 
GOP-backed (22%), Islamic (16%), Commercial (8%), Consumer 
(3%), Agri (1%), and SME (1%).  
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On the other hand, the share of the fixed investment portfolio 
reduced to 19% of the total investment, with PIB floaters and 
MTBs constituting 79% of the total investment. Approximately 
one-third of the PIBs had matured, while two-thirds were 
expected to mature by CY25. The average yield on fixed PIBs 
was in the range of 10%-11%. 
 
AKBL experienced growth in deposits (17% YoY and 6% QoQ), 
while borrowings remained high (65% YoY and 67% QoQ). The 
bank currently holds a 5% market share in terms of deposits.  
 
The deposit mix consists of Current (32%), Savings (49%), and 
Fixed (19%) deposits, with Islamic deposits accounting for 8% of 
total deposits and 92% comprising conventional deposits. 
 
Total liabilities of the bank increased by 29% YoY, reaching PKR 
1.91 trillion, against total assets of PKR 1.99 trillion in CY23. 
 
The total reserves grew by 35% YoY to PKR 65 billion compared 
to PKR 60 billion in SPLY. Total equity increased to PKR 76.8 
billion in CY23, marking an 18% YoY increase compared to PKR 
71.8 billion in SPLY. The book value per share also increased by 
18% YoY and 7% QoQ to PKR 53.01, up from PKR 49.54 in SPLY. 
 
The Cost-to-Income ratio stood at 44% YTD, while Return on 
Equity (ROE) and Capital Adequacy Ratio (CAR) were reported 
at 23.7% and 15.05%, respectively. The CASA (Current Account 
Savings Account) ratio increased to 80.89% from 82.05% in 
SPLY. 
 
Non-performing loans (NPLs) increased slightly to PKR 31.6 
billion from PKR 31.2 billion in SPLY. However, the NPL-to-gross 
advances ratio decreased by 4.8%, and the coverage ratio 
improved to 99.9% in CY23. 
 
Management highlighted the addition of 47,000 new retail 
deposits and the inclusion of 36 new companies in the 
employee banking service offering. Additionally, the bank 
initiated partnerships with easypaisa and introduced the Askari 
Sahar Account program to empower women. 
During the year, AKBL closed 15,000 accounts to comply with 
Treasury Single Account (TSA) directives. Furthermore, AKBL 
acquired a 51% shareholding in Foundation Securities after 
amalgamation with Askari Securities. 
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Going forward, the bank plans to open sixty new branches, 
including 20 Islamic banking branches, in CY23. The bank's 
management also highlighted the the effective leverage ratio 
remains comfortably well above the regulatory requirements. 
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Disclaimer: 
 
This report has been prepared by Chase Securities Pakistan (Private) Limited and is provided for 
information purposes only. Under no circumstances, this is to be used or considered as an offer to sell or 
solicitation or any offer to buy. While reasonable care has been taken to ensure that the information 
contained in this report is not untrue or misleading at the time of its publication, Chase Securities makes 
no representation as to its accuracy or completeness and it should not be relied upon as such. From time 
to time, Chase Securities and/or any of its officers or directors may, as permitted by applicable laws, have 
a position, or otherwise be interested in any transaction, in any securities directly or indirectly subject of 
this report Chase Securities as a firm may have business relationships, including investment banking 
relationships with the companies referred to in this report This report is provided only for the information 
of professional advisers who are expected to make their own investment decisions without undue 
reliance on this report and Chase Securities accepts no responsibility whatsoever for any direct or indirect 
consequential loss arising from any use of this report or its contents At the same time, it should be noted 
that investments in capital markets are also subject to market risks This report may not be reproduced, 
distributed or published by any recipient for any purpose. 
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