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Sector 
 

Cement 
 

 

Lucky Cement Limited (LUCK) 
 
In FY23, the Company achieved a robust profitability of PKR 
59.54 billion (EPS: PKR 152.97), marking an impressive 63.46% 
YoY increase compared to PKR 36.42 billion (EPS: PKR 91.22) in 
SPLY. This substantial growth was driven by enhanced 
performance in foreign cement operations and the operations 
of Lucky Electric Power Company Limited (LEPCL). 
 
According to the management, a one-time gain of PKR 9.6 
billion from the sale of controlling interest in Nutrico Morinaga 
Private Limited (NMPL) by Lucky Core Industries (LCI) 
contributed PKR 5.3 billion to the increased profitability of 
LUCK. The shareholding of LCI and Morinaga Milk NMPL stands 
at 24.5% and 51%, respectively. 
 
Gross profit and operating profit experienced significant 
improvements of 55.95% and 77%, respectively, during FY23. 
While domestic sales volume in FY23 declined by 14.9% to PKR 
6.2 million tons, LUCK managed to increase its domestic 
market share to 15.5% from 15.3% in SPLY. 
 
Export sales volume for LUCK declined by 34.7% YoY to 1.2 
million tons in FY23 due to high coal prices and shipping freight 
costs. Similarly, the Company's export market share also 
declined to 25.6% compared to 34.1% in SPLY. 
 
While the net income from local cement operations was 
negatively impacted by the imposition of a super tax, foreign 
cement operations in Congo observed a profitability surge due 
to higher demand and effective absorption of fixed costs. The 
conversion of Kiln from HFO to gas in Iraq also positively 
contributed to higher profitability during the period. 
 
As per management, Iraq and Congo plants cater solely to 
domestic demand. However, the South region in Pakistan 
exports cement to African countries and Sri Lanka, while the 
North region exports exclusively to Afghanistan. 
 
The successful commissioning of a 135,000 tons per annum 
Soda Ash expansion project led to a 26% YoY increase in LCI's 
net turnover, reaching PKR 109.49 billion. Additionally, LCI's 
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revenue surged by 65% due to elevated inflation and energy 
prices. 
 
In FY23, the revenues of the Animal Health, Polyester, Chemical 
& Ari Sciences, and pharmaceutical business increased by 22%, 
10%, 8%, and 3% year-on-year, respectively. However, the 
Polyester and Pharmaceutical sectors experienced a decline of 
16% and 19% year-on-year in operating results during the same 
period. 
 
Automobiles and the Mobile Phone sectors witnessed volume 
declines of 55% and 60%, respectively. 
 
In terms of energy requirements, the Company sourced 
thermal (60%), solar (20%), and WHR (20%) during FY23. Plants 
in the North zone utilized a blend of Afghan and imported coal, 
while South plants exclusively relied on imported coal. LEPCL's 
reliance on imported coal is expected to continue until phase 
III is completed. 
 
LUCK also invested in a 50MW wind power project sponsored 
by a third party with a 20% stake. Additionally, the Company 
successfully commissioned 34MW solar projects at PEZU and 
KP solar project during FY23 and 1QFY24, respectively. 
 
The Company held long-term and short-term loans of PKR 20 
billion in FY23. Over the past three to four years, investments 
included PKR 59 billion in Cement, PKR 15 billion in Auto & 
Mobile, PKR 21 billion in LEPCL, and PKR 100 billion in solar 
power projects. 
 
LEPCL's receivables amounted to PKR 25 billion, equivalent to 
four months of overall receivables, with overdue receivables 
accounting for two months. The dividend is likely to be 
announced after the completion of three phases: (I) Tariff True-
up, (II) Project Completion, and (III) Cash Flow Accumulation. 
 
Going forward, the Company aims to bolster margins by 
adjusting to local prices. The management anticipates that 
demand in the cement sector is likely to remain stable, and 
potential resumption of cement demand could occur if 
government funds are directed towards public sector 
development projects. LUCK plans to install a new clinker line 
of 1.82MTPA at Iraq. 
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Moreover, the diversified portfolio is poised for resilience during 
challenging times, complemented by cost optimization and 
operational efficiency enhancements. 
 
In the face of potential pressure due to higher inflation and 
interest rates in the country, demand for autos and mobiles is 
expected to stay under pressure. The Company also intends to 
maximize the power plant's capacity while transitioning to local 
Thar coal. 
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